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Vision & Mission

e To restore economic dignity to Imperial County’s
producers and labor force by building a shovel-
ready, CEQA-cleared inland port that connects
agriculture to national markets and revitalizes a

struggling region.
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The Problem

e - Over 2 million tons of stranded hay and feed

* - High unemployment and economic
disinvestment

e - Port congestion and high logistics costs
* - Dormant Mesquite Lake Specific Plan
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Our
Solution

- Rail-connected inland port
to unlock freight access

- Job creation through
logistics and agribusiness

- Sustainable, low-emission
transportation shift

- Support for regenerative
agriculture and local
producers



Why Imperial County?
Region ready for logistics transformation!

The Early History of Water in the Imperial Valley
https://www.youtube.com/watch?v=KAsntugo710

Phil Swing and the Path to Hoover Dam: A River, a Canal, an Agrlculture ECOSVStem
Empire https://www.youtube.com/watch?v=zW3xIBX 0p8

God's Green Imperial Valley... Access
to water rights and 500,000+ ag acres

Food Grows Whergb" "Flpms... The Imperial Valley abutting l\(lexmp and {-\nzona in
i — "“’“" = the southeastern corner of California receives the

Colorado River Basin’s single-largest share of water
to support much of the nation’s fruit and vegetable
supply and hay for the cattle and dairy industries.

NEVADA

The All-American Canal bordering the USA/Mexico
cuts across the desert for more than 80 miles to
deliver the Colorado River water. The Imperial
Irrigation District (1ID) holds water rights dating to
1901. In 2022, Imperial County’s agricultural
production totaled more than $2.6 billion.

NEW MEXICO

Neighboring Mexicali Baja California Mexico Markets
With over One Million Migrant Agricultural and Industrial
> Work Force

San Luis Rio Col R g e I-\HILUNF\ = 3
\ TU:T :i&. ?
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https://www.youtube.com/watch?v=KAsntugo710
https://www.youtube.com/watch?v=zW3xlBX_0p8

Project Details

- CEQA-cleared 385-acre Green Valley Logistics Center

- $52 million in private investment committed

Energy  partnership secured

- Fully entitled with site access and planned
infrastructure
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Impact & Readiness

i

- Creates multiple - Tipping fee - Increases regional - CEQA cleared,
direct and indirect revenue for property tax base entitled, and
jobs Bridge/Road Fund shovel-ready
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Through our commitment to invite operators who
expound in excellent customer service and
Call to Action... technological innovation. We will become a lead
. . example to the Cali-Baja mega-region and all USA
Join us in

. producers and exporters working together.
advancing a bold

solution for
[ ] I
California’s border
economy.
Ky _‘Acal_ifpr_!;_i_{nnﬁj;éfﬁﬁt?_gpdh ‘érj_efi_ts Co’rp.oré;ion )
“Industry to business for econd nic development”
O . T F
o Fred Mercurio Director Cali Baja Mega-Region
Do it right and feed everyone... 14(760) 427-1722 Vision@RailEnergy.US
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Mesquite Lakes Specific Plan “MEGA CENTER”
Entitled Medium and Heavy Industrial Zone
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Agricultural Landscape Visual

GEOGRAPHIC PROFILE —
God’s Green Imperial Valley

Agribusiness is poised to flourish in Imperial
County, California -as the county has water
rights for more than 500,000 acres of
agricultural land. It is STRATEGICALLY
LOCATED in the pacific southwestern (PSW)
region of the United States, bordering Mexico
and Arizona, with access to the ports of San
Diego, Los Angeles/Long Beach, and
Ensenada, all connecting counties within 100
miles.

The County is neighboring Mexico located
adjacent to Mexicali, Tijuana and Ensenada
Baja California, a megaregion with the
highest GDP in Mexico and a high
concentration of manufacturing. North
American trade would benefit from linking
mainline railroads in the United States with
markets in Baja California through this
Southern California logistics fluidity solution.
All these factors make Imperial County
offering a compelling business investment
opportunity.

SOLUTIONS by Green Valley Coalition Corp. (GVCC) | A California Nonprofit Public Benefit Corporation 11



Agricultural Landscape Visual

Alfalfa and Bermuda hay acres sustain farming
vast irrigated acres by using the IID

Research show that the demand for animal
protein continues to rise around the world,
including meat, milk and fish due to the
increasing world population.

Sustainable and efficient livestock production,
safe and nutritious animal food production
depends on adequate feed sources.

Forage dry matter carrier that is consistently
cured and clean, excellent-quality high-
digestible forage fiber, especially for high-
producing animals.

Global Alfalfa Markets Worth Over USS 45.70
Billion Rising alfalfa consumption in dairy, beef,

equine, and aquaculture sectors fuels market
expansion...

Alfalfa Acres on February 13, 2025, IID report
was 147,431. UP 1% from Last Year...Acres are
expected to increase in Fall of 2025

Bermuda Acres on February 13, 2025, 11D
report was 76,815. UP 16% from Last Year
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Cali-Baja Regional Trade Map

(g
CaliBaja Mega Region is the
largest integrated economic zone TS T (PASSIeSANE  National Park coudiano
along the U.S.A.-Mexico border... B e O\ Santafosang T P
. . LALB LN it ; _aBlythe
* The megaregion comprises of e Ve [~ = Natonals .
two southernmost counties in Essenal - %
. . -]
Califo rnla.. | w055 o
* (San Diego and Imperial State Parc Green-Valley
CO unt K™ Imperial Rai!gor_'tf Mesquite Lakes
.y) ' . . . MM. n%pajdn 0 . Eag;sh%;_('.‘eﬂfer
* and the six Baja California B s Diego - — " : W
. . . POEMA»-(/ o Mexicali __ o-Somerton
Mexico (Ensenada, Mexicali, ~oTijuana o R BT L
Rosarito, San Quintin, Tecate, .oy I@I ?’3 Calorado”
. (s;’ o G_uadalupe
and leuana) ] %é Vlfggghu\IaCity
. . g
° It :qs rt\)qme to over 7 million clsanald_ Portot W
inhabitants
* |t has a regional GDP of $250 Neighboring Mexicali Baja California
billion Mexico Markets
With over One Million Migrant Agricultural
. ﬁn ((ejstlma;cjedﬂ$70 billion in cross and Industrial Work Force
order trade flows
2022-TheCaliBajaRegionalEconomy-f (sdchamber.org) SOLUTIONS by Green Valley Coalition Corp. (GVCC) | A California Nonprofit 13
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Cross-Border Workforce & Indus+y "h i _

Frontera Del i
Norte’ W LT 0L

Job Creation
Boom...

The major driving forces
behind the
establishment of Green
Valley Logistics Center,
Neighboring Baja
California Mexico
include a multiple
number of jobs that will
be created by the
facility, freight fluidity
performance
improvement, and other
economic benefits to
the region
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National Security Importance of Food Production and Logistics

Food production is absolutely critical in sustaining
populations during famines because it directly
provides the necessary food supply to prevent
lawlessness, rebellion, widespread starvation,
malnutrition, and death, essentially acting as the
foundation for food security and allowing
communities to survive during periods of extreme
food scarcity; without sufficient food production, a
famine can rapidly worsen and lead to devastating
consequences.

Food production provides the base for food security
as it is a key determinant of food availability.

When food production is disrupted due to force
majeure, natural disasters, conflict, or other factors,
the immediate consequence is a lack of readily
available food, leading to hunger and famine...
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National Security Importance of Food Production and Logistics

Food distribution:

Even if food is produced, effective distribution
systems are crucial to ensure access to food for
vulnerable populations during a famine.

Economic impact:

A robust food production system can also
contribute to economic stability during a crisis,
allowing communities to maintain some level of
income and purchasing power.

Food production logistics networking is crucial
to mitigating famines by enabling efficient
distribution of food supplies across regions,
minimizing food waste, optimizing resource
allocation, and allowing for rapid response to
food shortages, thus promoting sustainable food
security even during crisis situations; essentially,
effective networking ensures food reaches those
who need it most when famine strikes, reducing
the impact of hunger and malnutrition.
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GREEN VALLEY LOGISTICS CENTER
NATIONAL FOOD SECURITY NETWORK

Annual ContainerShuttle Rail
= — Row Crop Crops/Year Tons Trk/FLC/Yr Rail Car/YrCar/Yr
q o =1 .
IMPERIAL RBILPORT
L] = =2 Broccoli 75475 3019 755 1510
Cabbage 25117 1005 251 502
Carrots (Market) 79381 3175 794 1588
May 12, 2025 Yield Manifest Unit FCL .
Field Crops/Year Acres Tons/Acre Annual Tons Trk/FCL/Yr _ Rail Car/Yr Car/Yr Carrots (Processing) 285875 11435 2859 5718
Cauliflower 46698 1868 467 934
Lettuce (Head) 331898 13276 3319 6638
Wheat 87,558 3502 850 1751 :
Lettuce (Romaine) 115003 4600 1150 2300
Forage Hay Crop Production Onions (Market) 151719 6069 1517 3034
Alfalfa Hay 145743 9 1,311,687 52467 12735 26234 Onions (Processing) 2023 225884 9035 2259 4518
Spinach 32212 1288 322 644
Bermuda Grass Hay 77416 9 696,744 27870 6765 13935
Sweet Corn 74387 2975 744 1488
Klein Grass Hay 22857 11 251,427 10057 2441 5029 Cantaloupes 54731 2189 547 1095
Bermuda Straw (Baled) 38708 2.5 96,770 3871 940 1935 Honeydew & Mix Melons 19852 794 199 397
Watermelons (2020) 9479 379 95 190
Sudan Grass Hay 21149 5.5 116,320 4653 1129 2326
Slaughtered Cattle from Feed to
Cotton (Lint) 2054 82 20 41 Carcus yield 63% 400000 10080 2520 5040
Seed Crop Production 0 Fruit and Nut Crop Production
Alfalfa Seed 9913 397 96 198 Dates 12463 484 121 242
B 4aG Seed 4259 170 M 85 Grapefruit 9640 374 94 187
ermuda Grass oee Lemons 54,682 2124 531 1062
Cotton (Seed) 698 28 7 14 Tangelos (2020) 3,584 139 35 70
Total 2,577,430 103097 25024 51549 Tangerines 4,359 169 42 85
Total 2012439 74478 18620 37239
17
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Envision a Railpark with Freight Railroad Supply Chain Services-Cross
Docking-Cold Storage- Factory Warehousing & National Food Security

GREEN VALLEY LOGISTICS CENTER
(GVC) GREEN VALLEY COALITION" 4-PRODUCERS

we. 692 GVC) Silage Press ” e, 893
BRAMLEY T — ( ) Y PROPOSED % Plastic Steel wees.
_ e, =

__h' < (GVC) "Climate Beef "
(" ¥™ " FieldFed.com "

(T NORTH) MP. 692.03 New 312040 Dock

»  Basin ol
(GVC) /1.C. "HEAVY WEIGHT CORRIDOR 526" P
(GVC) RCNG I/
ANEROBIC _ .
DIGESTER & US CUSTOMS ,USDA,CDFA, FTZ
SOIL . NVOCC Inspection Offices On Site
REHAB PELLET \‘ \  Off-Dock E)GV S :
il Seed i A
Sciani? | | Press Cake o e “&‘
GenoWheat Train unload . . "m’: lf! \‘ :
Flour Mill-Pasta Qil Seed Silos| # = water | O
Plant USA TRAG (5,000 CIEAT) /}{, it \ Treatment | Cross
Silo Access \ *,x’( — \ Beck
Ny =" | Truckscle | }
. - 4 W Frozen
s T K Cross
) e . ruc Dock
(GUC) NG FUELNG STATIONand B NN
"\ | Dump RailKool \\\\ Cold
DRAY 50/250 Regional Green Dray Yard;\/ Load == —
- N ¥ = Dock
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Rail By-Pass Inland Port Off-Dock CY

Products and/or Services

RailEnergy.US
3PL Land, sea and railroad transportation
Agriculture Special logistics services for region
Customs agencies in the United States
FTZ Foreign Trade Zone Importation and Exportation
Inspection origin and destination USDA/SAGARPA
Inventory control
Just-in-time fulfillment programs
Load - offload and material transfer
Inland Port Off-Dock CY Container Yard
Real-time inventory and Real-Time Tracking systems
Specialized logistics services
US Customs £ - E :{i
Vendor warehousing RAIL NETWORK 14@00 Siioaes eS80 167,000+
cmm— MiiEs S3a (- BIIQN JOBS
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ftter Brewster— w-—.

Railroad STRATEGIC
COLLABORATION
TERMINAL PARTNERS
Origins and Destinations
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America Advancing
Opportunities
Foreign Trade Zones
(FTZs) Attract Foreign
Investment and
Create Jobs:

* Foreign Trade Zones (FTZs) Attract
Foreign Investment and Create Jobs:

* FTZs can attract foreign
investment and create jobs by
providing a favorable environment for
international trade.

» offering businesses numerous
benefits, including the ability to
defer, reduce, or eliminate customs
duties, quota avoidance, and
streamlined customs processes,
ultimately leading to cost savings and
increased competitiveness.
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Imported Goods Admitted Into US Foreign-Trade Zone

Defer Duty

Goods Distributed In US Export Goods Scrap/Waste
Pay Original Pay Reduced . .
Duty Rate No Duty Paid No Duty Paid

SOLUTIONS by Green Valley Coalition Corp. (GVCC) | A California Nonprofit Public Benefit Corporation 21



Executive Summary

Green Valley Coalition Corp. is a True Merit Non-Profit spearheading the PURPOSE DRIVEN
VISION of the Green Valley Logistics Center (GVLC) in Imperial County, CA. GVLC is a CEQA-
cleared, shovel-ready inland port positioned in the heart of the Cali-Baja Megaregion,
designed to connect U.S. agriculture to North American trade routes.

Key Features:

- 33,000+ feet of rail track (UPRR)

- Covered storage, container yard, and grain elevator

- CNG, EV, hydrogen fueling infrastructure

- Foreign Trade Zone & bypass to LA/LB ports

- RCNG digester, road redesign, veterans' memorial site

Benefits:

- Job creation, regional investment, food security
- Reduced congestion and emissions

- Community-wide economic empowerment

: ACaI_ifptgia(nhnﬁﬁrgfit;pﬁb Bbenefits Corporation |

"Industry to business for economi ‘

N ) N a0 J

O
Fred Mercurio Director Cali Baja Mega-Region
1+(760) 427-1722 Vision@RailEnergy.US
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